UNITED STATES

SEC" MTFTRG AR RVOTTARINT ANRSRATCCION

IN REPLYING
PLEASE QUOTE

September 12, 2013

VIA SECURED EMAIL:

atcn

REGULATORY NEWS & COMPLIANCE BEST PRACTICES

Dear

The staff of the Securities and Exchange Commission (“Commission”) is conducting a limited-
scope examination of the Registrant to assess the degree of certain risks and the related
compliance policies and procedures the firm has implemented to mitigate and manage these
risks. Section 204 of the Investment Advisers Act of 1940 (“Advisers Act”) establishes our
authority to conduct this examination. You may find the enclosed forms helpful in furthering
your understanding of our authority to conduct examinations, your obligations to provide the
requested information, and the examination process. In addition, enclosed is a document request
list that identifies the information the Registrant is to provide the examination staff.

As a registered investment adviser, the Registrant is required to adopt and implement written
policies and procedures reasonably designed to prevent violations of the Advisers Act (see Rule
206(4)-7 — the “Compliance Rule”). The Commission has said that it expects Registrants to
design these policies and procedures to prevent, detect, and correct violations of the Advisers
Act. Each adviser, in designing its policies and procedures, should take into consideration the
nature of the firm’s operations first. This requires the adviser to first identify conflicts and other
compliance issues creating risk exposure for the firm and its clients in light of the firm’s
particular operations and then to design policies and procedures that address those risks. The
Commission expects that an adviser’s policies and procedures, at a minimum, should address a
standard set of operations, to the extent they are relevant to the adviser.

The inspection staff will arrive on Tuesday, November S, at 9:00 a.m. To assist us in
evaluating the Registrant’s compliance program, please be prepared to discuss the Registrant’s
compliance policies and procedures in each of the areas identified under “Section A” of the
enclosed document request list. Please provide copies of the information and documents
listed in “Section B” of the request list by Thursday, September 19, 2013.
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If you have any questions regarding the examination or requested items, please contact
The examination staff appreciates your cooperation.

Sincerelv

Enclosures:

SEC Form 1661, “Supplemental Information for Entities Subject to Inspection by the
Commission and Directed to Supply Information Other Than Pursuant to Commission

Subpoena” (03-12)

SEC Form 2389, “Examination Information for Broker-Dealers, Transfer Agents,
Investment Advisers and Investment Companies” (11-07)

Document Request List



UNITED STATES SECURITIES AND EXCHANGE COMMISSION

INVESTMENT ADVISER EXAMINATION DOCUMENT REQUEST LIST

Registrant:
SEC File No.:

Please provide the information indicated below for the Registrant by Thursday, September 19,
2013. Where appropriate, furnish responses in response to Section B on the Registrant’s
letterhead. Unless otherwise indicated, please provide the requested records as of July 31, 2013.
While the examination staff specifically requests certain books and records below, during the
examination the staff may request additional books and records if it becomes necessary. To the
extent possible, please produce the documents in an appropriate format, e.g. client lists in a
spreadsheet format (Excel), text documents in PDF (searchable if possible), etc.

Upon our arrival, we would like to speak with at least one member of senior management, in
addition to the Chief Compliance Officer, to obtain an overall view of the Registrant’s
organization, business, control environment and compliance culture, as well as the specific
control procedures used by the Registrant in the areas listed in Section A below. Among other
things, the examination staff will be interested in discussing the primary risks the Registrant’s
staff has identified or is aware of in each of the Section A strategic risk areas; the policies,
procedures and controls in place to address these risks and other conflicts of interest or
compliance issues related to the strategic risk areas; and the forensic tests or other compliance
reviews, if any, the Registrant has performed to detect problems in these areas.

A. Risk Management and Internal Controls

Please be prepared to discuss the following Section A Items:

Al. Discuss the Registrant’s overall process for and commitment to establishing and
maintaining an effective compliance culture.

A2.  The specific compliance policies, procedures and controls used in achieving the
following important objectives:

a. Registrant has adequately designed and maintained a compliance program so as to
prevent, find and resolve violations of relevant statutes, rules and other regulatory
guidance.

b. Portfolio management decisions are consistent with clients’ mandates (investment

objectives, restrictions and risk tolerance), regulatory requirements, disclosures
and fiduciary obligations.

C. Decisions made and costs incurred in establishing and maintaining Registrant’s
brokerage arrangements and placing orders (trades) for clients are consistent with
maximizing the value of clients’ accounts, disclosures made to clients, regulatory
requirements and fiduciary obligations.

d. Allocations among clients’ accounts of IPOs, other investment opportunities, and
blocked and crossed trades in issues traded on secondary markets are fair and
consistent with disclosures, regulatory requirements and fiduciary obligations.
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	Focused Exam based on Client Compliant.pdf
	6. The names and location of the primary service providers of the Adviser and its private investment funds and the services they perform. (Primary service providers would include fund administrator, custodian, auditors, legal counsel, banks etc.)  Pro...
	11. A compliance issues log or record of any non-compliance with the Adviser’s compliance policies and procedures and of any action taken as a result of such non-compliance.
	15. Information about the oversight process the Adviser uses for any remote offices and/or independent advisory contractors, and any policies and procedures with respect to such oversight.
	Financial Records
	16. Adviser’s balance sheet, income statement, general ledger, cash receipts and disbursements journal, and cash flow statements for fiscal years 2012 and 2013.
	17. Any loans from clients, including promissory notes, to the Adviser, or sales of the Adviser’s or any affiliate’s stock to clients.
	26. Minutes of investment and/or portfolio management committee meetings held during 2013, if such committees exists, and minutes are maintained.
	27. Policies and procedures relating to the due diligence and credit approval process in extending lines of credit to borrowers.
	28. Policies and procedures relating to loan reviews and the process and criteria for establishing loan loss reserves.
	29. Provide explanation and documentation supporting the loan loss reserves taken in each of the private funds in October 2013.




